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Horizon Europe Missions

Missions set clear and actionable objectives that can only
be achieved by a portfolio of research and innovation
projects and supportive measures.

Roughly 5% of overall budget initially — possibly growing to
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A PLASTIC-FREE OCEAN

Reduction of 90% of plastics entering the marine environment
and collection of more than half of plastics present in our oceans,
seas and coastal areas by 2025
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Challenge-led research in the UK

* Huge increase in financial support for challenge-led research

* National funding agency structure changing to accommodate this

mode of research
Old New

HEFCE e

Receives & distributes funding for HE
teaching and research infrastructure

Research M
BBSRC Councils
UK

Innovate UK

business focus * Now committees of UKRI rather than statutory bodies in
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Global Challenges Research Fund
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UK-based challenge-led research

* Global Challenges Research Fund:

* Three ‘Challenge Areas’ (Equitable Access to Sustainable
Development, Sustainable Economies & Societies, Human Rights,
Good Governance & Social Justice)

Aligned with UN SDGs
Part of UK ODA commitment (evidence of impact in DAC-list nations)
Co-design, co-creation & stakeholder engagement are key

* Industrial Strategy Challenge Fund:
Four ‘Grand Challenges’ (Al, Clean Growth, Mobility, Ageing Society)
Industrial Strategy Challenge Funds
Strength-in-places fund
Post-ESIF development funds

AR
W Durham

University




Challenge-led Research Lifecycle

The
What are you trying to
ach»;eve?y g Research Proposal

The Challenge! OBJECTIVE! Questions
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DU Research Activity and Income

Research Income Sources

Research grants and contracts
income £53m in 2017 (up from
£51min 2016)
League table performance:

e QS World Ranking: 78, Times

£ Millions

Higher World Ranking: 114

e 21 of Durham's 26 departments
were ranked in the top 10 in
the 2017 Guardian League
Tables - 11 ranked in the top 5 O o015

Other

EU government bodies
UK industry

UK government bodies*
UK-based charities

ﬁ. B UK Research Councils

" Durhal 8 * Includes Research Development Expenditure Credit in 2015
University (£6.4m) and 2016 (0.4m)




Research and Innovation Support
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It doesn't matter how many resources you have.

If you don't know how to use them,
it will never be enough.
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Research and Innovation Support
Operating Model

Project plan

Academic
Lead / PI

a Research and

Innovation Services Case OB
RCUK liaison
Finance
.. |

European liaison

Charity liaison Legal

\
‘KDepartmentaI research

Department liaison 'K support administration

Industry liaison

Collaborator liaison

etc...
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Research and Innovation Support
Structural Developments

PA to Director

Helen Deacon

Director, Research
& Innovation
Services
Andrew Jackson

Manager

Service Support

Rebecca Dunn

Budget management

Office support and
administration

Head of Research
Policy

REF Manager

Head of Research
Development

Val Wooff

Niall O'Loughlin Lorna Wilson {Oct)

Director,
Commercialisation
& Economic Dvpmt.

Tim Hammond

Partnerships &

Head of

Engagement
Julie Swinbank

Head of Research
Operations
Sally Hewlett

Research ethics and

governance Horizon scanning

REF planning

Commercial
development

Partnership
development

Pre-award costing,
pricing and contracts

Interdisciplinary
research developrment

REF policy and process

Internal research policy development

IP management &
patents

Business engagement
and development

Post-award finance and
contracts

Faculty-focused
research development

REF Impact

Spin-outs and licensing

Impact & public
engagement

Planning and
intelligence

Strategic funder
engagement

Investor relations

Research
communications

Consultancy and
contract research

Collaborative research
development

Economic development

KT Projects (LAA, KTP
etc)

Performance monitoring
and reporting
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Supporting Challenge-Led Research
Support & Stakeholder Ecosystem

Research Operations

Philanthropic
donors

Development &
Engaagement

Academic Research
Researchers E
Partnerships

Innovation

Commercial . Partners
Development Beneficiaries /

end-users

Investors
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DU engagement with Industrial Strategy

“Strength in places”
fund
(£115m)

Industrial Strategy
Liaison Group

Capital build
programme
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Industrial Strategy

Industrial Strategy
Challenge Funds

v Research

P&E Dvpmt.

Durham University
Research base

Post-ESIF
development funds

Research &
Innovation Funding
Board

KE Strategy (HEIF)
(economic dev /
place agenda)




Supporting Impact

e Dedicated central impact
support team:
e 1 FTE — Cultural Heritage
e 1FTE - Commercial & Economic
e 2 FTE - Policy
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Key reviewer/panel feedback

Horizon scanning key, for both research AND policy landscapes

Some challenges are truly intractable, so demonstrating how teams
will succeed where others have failed is crucial

Need a cohesive and ambitious narrative that balances excellence
and action

Non-academic partnerships are EVERYTHING!
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Performance Indicators
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